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Chief, Beyroll Branch 


t> February 195t ‘ r 


Chief, Fiscal hivleion 


Sewcgaai action Within ftyroil Branch 


1# It has bee® evident for sons time that there is the paw for 
®«*P reorganizaticn in the reyroll Branch to faeilltate a better per- 
formance of it* function. 

2, The fife eaBjpeneut^ responsible for preparation of payrolls , 
saiit thereof, and M a in tenance of leave records have to date had a 
designated supervisor of each. It has been pmctlcally imposs i bl e to 
designate assistant aapervieors of these groups and othaxvisu staff 
than because of the sn ail siae of eaoh and the rate of turnover to 
reaesigSMsats of personnel to other area® of the i iygansy, Absence# this 
to a nneal , eiek, ash Maternity leave have farther aggravated a sit na- 
tion which has not been aoaducive to providing proper dir ecti on and 
performance in each group. 0 b ocoaaiai a group has been without innedi* 
ate direction and understaffed, and it e disinclination to accept as- 
sistance or the immiliagpess of another group to render n 4 wBietan.ce 
because of pressure of Its 0 *® work and/or lack of tees spirit, has re- 
tarded the perfoa«K« of its function under the necessary day-to-day 

reqalrasaata. The lack of tea* spirit la repeatedly evident and 
wuM mm to stoK from oeafliets of personalities, the aosuc^Uon of 
uninvested authority, daregttory ii qp li c a t i a a s , and other indefinable 
factors « It has see® aamidered that fewer and larger groups would better 
protide adequate staffing cad auparvisioa, promote Morale, and increase 
efficiency of the work program, 

3. Effective iwttiiatfely* the payroll groups mil be reduced fro© 

&i?n te twit kHJL Im d-ssl^jaAtad as a S#€rfc3UKS, n^d n UU , lutn & s®if^ 

viser and assistant supervisor end seven payroll clerks. Section 1 will 
be responsible for paginal* 1 through ? end 15* Section 2 will b® responsi- 
ble for payrolls 3 through 14* 16 and ISC* they will be constituted 
performance initially will be as follows* 
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4. There isust ef necessity be some relocation of the Branch 
pawwamel* flu Assiit&st Chief of the inmefc w ill occupy the roan 
with the Chief. On the right side of the will 25X1 A9a 

mam into the epe.ee abandoned by the Assistant Chief of the Branch. 

The Section 2 Supervise r f Assistant Supervisor, and cl erks of ?/%& 

$ through 14, viol loc&tu in that sequence is front of ■■■■■15X1 A9a 
Section 1 will Xccat» £ tiailarlr to Section 2, on the left' add© of 
■ the wing in front of 


DWCjbw 

cq: Payroll (5) 
File 

Comptroller 
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